
 

 

 

 
 

 

 

 

DECEMBER 10-13, 2025: INDIANA UNIVERSITY NATATORIUM  - INDIANAPOLIS 

WINTER JUNIORS EAST: LOC PLANNING CALENDAR 

DAY/DATE ACTIVITY/ACTION NOTES 
Wednesday, October 1 Online Ticket Sales Open https://am.ticketmaster.com/iuindy/buy/2025-

winter-jr-championships 

Thursday, October 2 
7:30 PM 

Local Organizing Committee Virtual  
Kick-Off Meeting 

 

Tuesday, October 14 OME Opens for Entries USA Swimming manages OME 

Wednesday, October 15 Sign-Up Genius Opens for Volunteer 
Registration 

Email sent to volunteer database and partner 
organizations 

Thursday, October 30 
7:30 PM 

Local Organizing Committee 
Virtual Meeting #2 

Chair Schedules Finalized at this Meeting 

Wednesday, November 12 
7:00 PM 

Local Organizing Committee 
Virtual Meeting #3 

 

Tuesday, December 2 
2:00 PM 

Entry Deadline OME closes for entries 

Wednesday, December 3 
7:00 PM 

Local Organizing Committee Final 
Virtual Meeting 

 

Thursday, December 4 
7:00 PM 

Virtual Volunteer Orientation Required for all volunteers 

Monday, December 8 
2:00 AM 

Late Entry Deadline OME late entry site closes 

 
 
 
 
 
Tuesday, December 9 

 

Vendor, Registration, & Deck Set-Up 
9:00 AM – Noon 
 

 

 

Pools Open for Practice 
1:00 PM – 8:00 PM 
 

 

 

Registration Open 
1:00 PM – 6:00 PM 
 

Upper Concourse 

 

Virtual Technical Meeting 
6:00 PM 
 

Required for head coaches of teams in meet 

 

Scratch Deadline for Wednesday 
Events 
15 Minutes After Technical Meeting 
Ends 
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DAY/DATE ACTIVITY/ACTION NOTES 

 
 
 

 
 
 
 
 
Wednesday, December 10 
 

Pools Open for Practice 
8:00 AM – 8:00 PM 

 

Registration Open 
8:00 AM – 7:00 PM 

Upper Concourse 

Officials’ Meeting 
Instructional Pool Opens 
10:30 AM 

IU Natatorium – SW Room 
IP opening time TBD; IP closes at end of 1000 
Freestyle session. 

Spectator Doors Open 
11:00 AM (Approximate) 

One ticket covers both Wednesday sessions; 
stands remain open until after relay session. 

1000 Freestyle Competition Session 
Noon (Approximate) 

Swum in two pools (women & men); start time of 
session will be determined after scratch deadline 
so that final heat finishes at 2:45 PM. 

Therapy Dogs  
3:30 PM – 5:00 PM 

Paws & Think 

Relay Timed Final Session 
4:00 PM 

Swum in one pool.  200 Medley Relays + 800 
Freestyle Relays.  IP Hours TBD 

Scratch Deadline for Thursday 
Prelims 
4:30 PM 

 

 
 
 
 
 
 
 
 
 
 
Thursday – Saturday 
December 11 – 14 
 
Full Competition Days 
 

Pools Open 
7:00 AM – 1 Hour after Finals 

 

Registration Open 
7:00 AM – End of Prelims (Thurs & Fri) 
8:00 AM – End of Prelims (Sat) 
2:30 PM – 6:00 PM (Thurs) 
3:30 PM – 6:00 PM (Fri) 

Upper Concourse 

Spectator Doors Open for Prelims 
Instructional Pool Opens 
7:30 AM – End of Prelims 

 

Therapy Dogs  
8:30 AM – 10:00 AM 

 

Prelims Start 
9:00 AM 

Swum in two pools; women & men 

Time Trials 
After Prelims as Time Allows 

Start time TBD 

Saturday Afternoon:   
1650 Freestyle Session 

▪ Swum in two pools 
▪ Last heat to finish at 3:45 PM 
▪ IP open during 1650 session 

Spectator Doors Open for Finals 
3:30 PM 

Thursday & Friday 

Instructional Pool Opens 
4:00 PM – End of Finals 

Thursday & Friday 

Therapy Dogs 
4:30 PM – 6:00 PM 

 

Finals Start 
5:00 PM 

Swum in one pool. 

Scratch Deadline for Next Day’s 
Prelims: 5:30 PM 

Thursday & Friday 



 

 

 

Additional Campus & In-Venue Activities 

• Wednesday, December 10, at 6:30 PM: IU Indianapolis Women’s Basketball Game in the Upstairs Gymnasium  

• Thursday, December 11, at 6:30 PM: IU Indianapolis Men’s Basketball Game in the Upstairs Gymnasium  


